Baseline (EN)

@ howest/NETWERKECONOMIE

Baseline measurement.

What do | have?

Capital Human Economic Natural

Impact Social Psychology | Intellectual Produced Financial |Raw materials| Biosphere | Environment | Physcially
| I

Micro

Meso

Macro

Frameworks and tools that use multi-capital:

- Effectuation

- Multicapital Scorecard
- R3-0.0rg

- SIS toolkit
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Guided questions

Baseline (EN)

Capital Groug Capital

Impact level

Question

Human

Social

Micro

How many people can | ask for help without problems?

Which social networks (digital or otherwise) can | use?

Do | have a close family and / or circle of friends?

Am | socially active myself?

Do | like to contact people?

Meso

Is my direct network properly connected to external networks?

How well is my work environment connected to other companies?

Do other people or organizations appeal to my immediate environment?

Are there any conflicts with other companies or organizations about developed activities:

Macro

Is there a socially stable structure in the region or country?

Is there a big difference between low and high incomes?

Are there a lot of social tension?

Is there some form of citizen participation in the political system?

Psychological

Micro

Do | feel good with what | am doing now?

Do | like to do what | do now?

Do | enjoy going to work?

How strongly do fears weigh in the performance of my work?

Am | a trigger or an ambassador for what | do?

Meso

Is there a positive atmosphere in my immediate (work) environment?

Is there bullying in the immediate vicinity?

Are people afraid to speak their mind?

Are the people in my environment positive and involved?

Macro

Is there an atmosphere of trust in the public authorities®

Can and dare people stand up for their opinion?

Are there mental health facilities?

Intellectual

Micro

Which skills do | master and to what extent?

What am | trained in?

Which hobbies provide additional knowledge?

Do | enjoy studying?

Am | curious by nature?

Do | inform myself spontaneously through all kinds of media?

Do | like to do research?

Meso

Do | know people who would like to share their knowledge and who | can question?

Can | use patents or knowledge from my immediate environment?

Do | have direct access to information in my environment?

Macro

Is there a knowledge infrastructure available in the country or environment that | can rely on*

Is there a high level of education in the region?

How good is the education system?

What is the level of the research?

Economic

Produced

Micro

Have | already made certain things that | can use?

Have | been given any materials or products that | can use?

Can | look for previously produced items that can help me further?

Meso

Are there people in my network who would like to share or borrow materials or products:

Does the company or organization | work in have a usable produced stock of interesting materials

Macro

Is there a rich arsenal of semi-finished or finished products in the region?

Is the supply chain well organized in the region?

Is there good general infrastructure in the country or regiont

Financial

Micro

Do | have any financial capital that | can use?

Do | have a financial buffer?

Meso

Are there people in my circle of knowledge who can borrow or donate financial capital*

Does my immediate environment have the necessary available financial capital?

Macro

Is the country or region's financial situation in order?

Is there a healthy financial sector?

Raw materials Micro

Do | own valuable land?

Are there any raw materials that can serve as raw materials in my possession?
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Baseline (EN)

Do | have sources that can be accessed*

Meso

Does my network have land or resources?

Macro

Are there sufficient raw materials relevant for my activities in the country or region?

Are there still enough raw materials in the world that | need anyway?

Natural Biosphere Micro

Can | do business in a rich natural environment?

Is the biosphere important to my activities?

Meso

Is there enough nature in my direct network?

Is the environmental impact of the activities taken into account in my network:

Macro

How much attention is paid to environmental problems in the country or region:

Are you actively working on an environmentally positive policy?

Environment Micro

Is my personal environment pleasant to be in?

Are there few disturbing elements in my personal environment (noise, light, bustle, ...

Meso

Is my work environment pleasant to stay in?

Are environmental effects in my direct network taken into account?

Macro

To what extent is my spacious environment pleasant?

Are environmental factors taken into account in policy terms?

Physically Micro

Am | physically okay?

Am | actively working on my health?

Do | have harmful habits for my physical health?

Do | suffer from stress?

Do | get enough sleep?

Meso Does my immediate environment provide adequate ergonomic support?
Can I rely on emergency medical care in my area?
Does my direct network have positive health effects?
Do | do sports with people from my immediate environment?
Macro Is there a sports infrastructure in the region or country?
Are there good medical facilities?
Is adequate health education and information available?
Is healthy behavior encouraged in the country or region?
Meaning of impact:
Micro Yourself or the entity from which you do the exercise
Meso The direct network of the entity from which you perform the exercise (stakeholders / rights holders)
Macro The broad context on which the activity or company can have an impact.
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@ howest/NETWERKECONOMIE

Capital

Targets (EN)

Targets.

What do | want to achieve?

Human

Impact

Social Psychologyi Intellectual Produced Financial Raw materials| Biosphere  Environment Physcially

Economic Natural

Micro

Meso

Macro

To be translated into success criteria:

KPI's:

Goal:

In words:

Per capital you invest in with your project, organization or company

to design a new curriculum with the aim of training people who are better adapted to the network society

Human

Social Micro

Developing a personal network is necessary for this purpose

Meso

Growing the network of your own organization relevant to that training

Macro

Wider public awareness of the cause among the wider community

Psychological Micro

Personal feeling of having accomplished something important

Meso

Help direct stakeholders understand what entrepreneurship means for the network era

Macro

Making people understand why we live in a complex and confused world and how to deal with it

Intellectua Micro

Growing knowledge around the network society and the consequences of the shift

Meso

Provide the network with more extensive knowledge and skills to deal with the network society

Macro

Inform the broad community about the nature of the network society

Economic

Produced Micro

Build knowledge pools that are made available through direct contact with people

Meso

Publish knowledge collections and make them available to a wider network

Macro

Building public knowledge collections in co-creation with third parties

Financial Micro/Meso

Break even with investments made

Macro

Find better economic balances based on network economic models that increase the sustainability and resilience of the community and ultimately also lead to higher financial results

Biosphere/Env Meso

Ensure the application of network economic principles, so that the local network pays more attention to the local biotope and the local environment

Macro

Through the dissemination and application of network economics ensure a more balanced biological ecosystem and a more pleasant environment
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@ howest/NETWERKECONOMIE Investments (EN)

Investments.

What do | need to achieve my goals?

Capital Human Economic Natural
Impact Social Psychology | Intellectual Produced Financial |Raw materials| Biosphere | Environment | Physcially
Micro

Meso

H

Macro

Resume of investment

Social | Psychology | Intellectual | Produced | Financial |Raw materials| Biosphere | Environment | Physcially |
Micro 2 1 1 1 0 0 0 0 0
Meso 1 2 1 1 0 0 1 1 0
Macro 1 1 1 1 1 0 1 1 0
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